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Hello All 

I have chickens – right now I have 6.   Did you ever hear the phrase, “pecking order”.   Well this comes 
from studies of chickens – yes that’s right, there is a pecking order in chicken flocks.   Also, the word 
“chicken” pertaining to someone that is scared of doing something.   Well, this too comes from studies 
of chicken flocks.     
 
Chickens do not fight for survival.  They surrender.  Even when I approach them sometimes, they lay 
down and surrender.    So this is where the word “chicken” comes from. 
 
Back to the “pecking order”.   You know, in any group or organization, there is always someone that 
stands out above all the rest.  Maybe they do the most work, or maybe they make the best suggestions. 
Well, you could call that the pecking order.      Who is most dominate.   Who leads the pack.   My white 
chicken, named Jasmine, is the leader of the flock.  She is number one in the pecking order.   She keeps 
the other hens in place.  If they have a worm, or some other goody that she wants, she just goes and 
takes it from them.   She is always first to greet me when I go to the pen – of course, looking for a treat.  
She has to have the first morsel.   The other 5 chickens just go about their business and do what all the 
chickens do – dig holes, eat,   poop   – etc  etc --   but the 6th chicken – she is at the bottom of the 
pecking order.   She is picked on by the others – so much so that her feathers are damaged and 
sometimes even pulled out.   She is especially picked on by Jasmine.    I yell, but it does no good.   She 
just remains calm and collected and goes about her business, trying to avoid the scrapes with the 
others.  
 
Do you know groups like this?   Do you have “pecking orders” in your groups?   You probably do, if you 
really think about it.   You probably could name the dominate one – probably the Chairman of the group 
is your dominate one.   I’m not saying that the rest of the group does nothing – just that the leader is 
most recognized.   I’m not even saying that the Chairman does the most work, nor makes the best 
suggestions, just that he/she leads the pack.   A good Chairman doesn’t have to do much work – they 
delegate the duties to the rest of the “flock”.    I guess you might say then that the rest of the “flock” 
keeps the organization flowing.     The Chairman settles the disputes, keeps harmony within the “flock”. 
Speaks to the “press” and is the shining star of the organization.   The Chairman is the most recognized.  
The Chairman is the name that is associated with the organization most.  
 
Berks County Patriots has a “pecking order”.    All the Board Members are equal – all do what they have 
been assigned to do.   All come up with suggestions, good and bad.  Everyone has a purpose and does 
their job.   The Chairman though, stands out above the rest.  The Chairman is responsible to see that 
every other member does their job.   He takes the “flack” good or bad.  The Chairman defrays the 
criticism from any source.   The Chairman does much of the “grunt” work.  Especially when there is 
females on the Board.  You all know us females are a special species.   We must be coddled and treated 
with “kid gloves” else our “feelings” be hurt.   Not many of us females have tough skins.  Some of us find 
hidden meanings in statements made by other board members – come on ladies, you know what I’m 
talking about.   So, these things must be smoothed over by -  yes – the Chairman --- even if it is a female 
chairman.   It takes a special person to accomplish this and be successful. 
 



Anywho, where am I going with this?   I don’t remember!   You know about my senility.  Well here it is 
again.  Just when I thought I had a purpose to this story – my mind goes blank.   I know I was talking 
about my chickens and somehow got off track.    So I guess, I’ll get back to my chickens.   
 
I am now way too old to have another dog – I couldn’t keep up with all the work.  Cats are nice, but I 
never had one and don’t relate much to them.   So, I settled on chickens.    You just cannot believe the 
pleasure and enjoyment I get from my chickens.   I sit with them on sunny afternoons and watch all the 
antics they do.    When I clean out their coop, it is so funny to watch one of the girls trying to get in to lay 
her egg for the day.   She just keeps squawking and squawking and running around in circles trying to 
find a way to get past me to lay that egg.  Of course, I tease her and take a little extra time to just annoy 
her.    
 
Then at the end of the day – I  gather the eggs .   It is like finding treasure.  I am just so thrilled to find 
these gifts.   I have chickens that lay blue eggs and some that lay brown eggs.   I guess my point is to 
always enjoy the blessings you have.   Doesn’t matter how small – just be grateful you can still enjoy the 
small things – because, you know – enjoy the little things in life, because some day you’ll look back and 
realize that they were the big things.    No I didn’t make that up, I have this saying hung on my wall and 
look at it often.   It is soo very true.  
 
Will you be waiting for our next time together?  I hope so.  Until then, 
 
Love and Hugs. 
 
 
Ol Granny 
Linda J Brancadora 
Berks County Patriots.  
 


